e UHcCanoer

MHCAUOEP

cucTteMa MOHUTOPUHIA U OLLEHKM
3OPEKTUBHOCTM PabOTbl COTPYOAHUKOB
3a NK 1 cMapTdoHam

MpoAYKTUBHLIX YacoB

84 v 47 MUH

73.9%

A 23%

OrpaboraHo

84 4 47 MmuH

73.9%

2.3%



O Hac

@ wcaiines CepBuc Hcanagep — 3To NporpamMma, Kotopasa no3BonaeT
yBenuunTb 3pPeKTUBHOCTb PaboTbl COTPYAHUKOB 1 MOBbLICUTDb
MHPOPMALMOHHYIO 6€30MNaCHOCTb C MOMOLLLbIO MOHUTOPUHIA
OENCTBUIM NepcoHana.

MHcaMﬂeP % WHCAWUEP BxoauT B peecTp poccuimckoro MO

370 Nno3BongaeT ncnonblosate MHCAMOEP no6bim
rocyaapcTtBeHHbIM KOMMaHUAMU 6I0O0)KETHbIM
opraHmsauuam

3anucb B peectpe N212671 ot 24.01.2022




9 NHCanaoer

KrniouyeBbieé CJTIOXXHOCTMU
pyKoBoauTtenem *

« 50% pykoBoOUTENEN MUCMbITbIBAOT

neperpyskum —Ha KOHTPOSb U OLIEHKY He
XBaTaeT BpeMeHU

* 60% MPaKTUKYIOT yOaneHHbI U TMOpUaHbIN
dopmat

* 81% KOMMaHUW cokpaTUM NpPUbbIIbL Ha
yaaneHKe m13-3a npobnemM B npoLeccax

« 80% He MMEeIOT MHCTPYMEHTOB /14

NoaOepPXKM MPUHATUA OpPraHM3aLMOHHbIX
peLleHnI

*onpoc KPMG




0 NHCanoer

[Mpobnembl 10-30%
IMHEMHOrO NepcoHana

- MenkKue HapyLwleHUs — onosgaHng,
OTB1EYEH WS, MEePEKYPDI

« Hepabouee noBepeHUe — pa3BieKaTe bHbIN
KOHTEHT, COoLMaribHble CETU

- 3aHATMe PpunaHcoM

« MO6UNbHbIE COTPYAHUKMU B «MOJIAX» U

COTPYAHUKMU Ha YAaANeHKe npegocrtaBfeHbl
caMu cebe

* TOKCUYHbIE COTPYAHUKU JECTPYKTUBHO
BIUAOLLME Ha KOJTNMEKTUB

« HapyweHuna TeXHOIorm4eckKmx
CTaHOApPTOB U OM3HEeC-MPoLEeCccoB




o NHcCamnaoer

B pe3ynbTrare:

« COTPYAHUKMU CPbIBAIOT CPOKU
6e3 BUOMMBbIX MPUYUNH

PykoBogauTtenb HaxoauTtcsa
B MH(I)OpMaLIMOHHOM BaKyyMe - HE
3HAET, UTO peaJibHO MNMponcxogumT

XuweHue
KOHPUAEeHUMANTbHOU
nHdopmMmauunmn

He3zaMeyeHHblIe MeJTikKmne
HapyLeHna paspyLuaroT
ONCUNMNUNHY

BbiropaHue Kn4eBbiX coTpyAHUKOB
N3- 33 BbICOKOW HalPYy3KU




5 kKnw4yeBbiX 3a4au,
pelLlaeMblX HAaLLMM CEPBUCOM

Ol

HaBepgeHue nopsgka
C ANCUUNIINHOM

N36aBnaemca oT Menkmx
HapyLleHun n pakanos

04

XpaHeHue undpoBoro gocbe
Mo KayXAoMy COTPYAHUKY

B cny4vyae BO3HUKHOBEHUA MHUMOEHTOB
ncropmyeckume daHHble Bcerga
noa pyKown

02

OonTuMmmsauuma 6usHec-
NPoLLeCcCoOB KOMNaHUu

BbiaBnaeM 3aTbikv U yCTpaHAeM
npn4rHbl X BOBHUKHOBEHUA

05

MoMoub B paccnegoBaHum
mHumpeHToB B

B cny4yae BO3HUMKHOBEHUA nHUMaeHToB Nb
CepBUC MOMOXXET B paccnenoBaHMm
n dopMmUpoBaHUM aoKasaTenbHoum 6a3bl

03

ABTOMaTUYECKUN y4yeT
pa6éoyero BpeMeHu

ABTOMaTMYECKoe 3anonHeHune Tabens
n BeaeHune npons3eoacTtBeHHOro KaneHaap4a



Halluy nokKasaTtenu 9

200+ 89% 20 000+

BHe,D.peHVIVI Hawero KOMMaHWM OCTaroTCA COTPYOHUKOB,
cepBuUCa pa6OTaTb Ha NOCTOAHHOW MNOAKMIOHEeHHbIX K CepBUCY
OoCHOBe
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DOYHKLUOHANbHbIE
BO3MOXXHOCTU cepBUCa




YyeT pabouero
BpeMeHM
COTPYOHUKOB

OnpepengaeT 6e3gencrame

01
Ha pabo4yeM mMecTe

ABTOMATU3UPYET y4eT

02
BpeMeHu paboTbl

Tnassan

Corpyanmkm

Nporpasamel

TaGens

Kaneraape

MnunaenT

CoTpyannkm

Aonwwoctn

Nporpasmas

Oronevennn

Keanorrep

Rocryn

Pacnmucavwue

Onolnamun

N Mucadnep.pd

Parnwe yxoams

Crarucruka coOTpyaHMKoR 3a 3 Hosbpa 2020

5

Anexcen Nypos

2
3
L

Maxcum UBarmoo

AnTOH Kocoe

O o

Anma Botannua

Bacvnui Norwomapes

KOHCTaMTHUH AXynoe

6 D

94500

930:00

94500

9:45:00

94500

i

18:04:00

183100

19:00:00

18:04:00

18:04:00

18:04:00

01500

000

15.00

01500

1500

Cpeanee ppoma Ha pabore

8

0:26:00

=]
Q
S

0:26:00

0:26:00

0:26:00

0:26:00

8:26:00

20100

930:00

8:26:00

8:26:00

8:26:00



AHanus3
NPOOYKTUBHOCTU

OTcneXXuBaeT NpPpoayKTUBHOCTb PaboThbl
COTPYAHUKA, MPOCTOU, OTBNEeYEeHUA

Ol

NMoka3biBaeT AUHAMMUKY M3MEHEHUA
NPOAYKTUBHOCTW.

02

MpoAyKTUBHOCTb 3aBUCUT OT 3P PEeKTUBHOro
UCnonb3oBaHUs paboyero BpeMeHMu.

YeM MeHblue COTPpYaHUK OTBeKaeTcs,
TeM 6onblUe OH yCrneBaeT.
OonTumManbHO - 90% paborTa, - 10% oTabiX.

« Hazan Npodunn CoTpYRMMK AXTHEHOCTH CaprswoTs Kanexaaps Tatens Nporpasmuce PaGoued npewa My

== o svm 23 . L
Nporpamm
Ob6wan cratncTmka 3a 11.12.2020
TaBon
" 21 M Pasoaonn yxon 21T mnm Wrumaewr 189 wr

4
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-
-
e
-
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Orpaborasino )2 O NpogyKTHaMLIX Yacon 39 Npocro# y Oranevernn
e oCTH
‘‘‘‘‘‘ 2.3

Nporpamsms
Ora ©

ra N12.2020 v 21 MK poadit yxoa . 21 MuM MsLmaenTw 189 wr
Keanorrep
foc | ! I



AHanNu3 nporpamm
N CaNTOB

<« Hasaa Npoduns COTRYAMMK AXTHEMOCTE CRpPWMoTY Kanesmaaps TaGens Nporpasamn Pabovee npoma L

Tnaswan

< 80 3 moa - 2 nox 2020 > \i:
o1 MpoayKTUBHbIE U HEeMPOAYKTUBHbIE BT Bl
M pMﬂ OXXeHUNA N CaUnTbl FIporpawen Obwan cratmcruxa 3a 11.12.2020
Tabos
i 21 MMM Pawoimi yxon 21 MK Vrelmae e e 189 u
A aps

MNM6kasa HacTpouka npoduns
02 NPOAYKTUBHOCTM A9 OTAENO0B
M OOMKHOCTEN (YepHble 1 6enble CNUCKK)

°
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-
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dukcaumsa HapyLleHUn B pabouee Orpetormess s Teomomarsecos U fesstel vt
OonwwuocTn s 23 6w 47 MM a2y ‘4T M 423 ) N AT M
03 BPEMS — KTO UMPAET B KOCbIHKY N
N 3anmnaeT B coLceTax. o
LDocry I I
Ocoboe BHMMaHMe — canTbl NOUCKA paboThl, i | i i I I i i

dpunaHca, Panioo6MeHHUKMU,
TOR-6pay3ep, NU4YHaga noyra.



CHUMKM Ao — . s B
Bacunui UsaHoBuY UBaHoB
SKPaHOB

¢ Hasan Npoduns COTPYAHNK AKTUBHOCTL CKpUHWOTH Kanenaaps Tabens NporpaMme Pabouee spema VHumaeHT sl

KPVHLIOTY Canme < 8 3 noabpn 2020 >
NHumaeHTob! Cratuctmka 3a 3 Hoabpa 2020
o1 Henaet ckpuHLWOoTHI MK
HHUMACHTa ¢ & ] =]
M cMapTdoHa No pacrnmncaHuio S
13 MUHYT OTBNEYEHUR £ y 1000 15:¢ 0C
5 OdenaeTt CKPUHLUOTbI
~ p " ——
O MNporpamMmmbl
npu eUKcaumm HapyLLeHUn =

03 Mo3Bonser HarnsgQHo cheom [ ova | ‘
e — —.__* [ WEEEEEE——
npocneauTb npoLiecc paboTbl

Word 30mmn



NepcoHanbHoOe aochbe -
neTanbHaga MHPOPMaLU UG
MO KaXXOOMYy COTRYOHUKY

BbisiBNATb 3aTbiKU B pa6boTte

O1
1 ONTUMU3UPOBaTb BU3HEC-NpoLecchl

02 PacnpepnenaTtb Harpys3Ky o cotTpyaHukam

OnTuMusnpoBaTb paboummn npouecc
03 ONa OOCTUXKEeHUA MaKCUMaibHOM
3OPEKTUBHOCTU

OrpaboTanno

CrarucTvka COTRYAHMUKOB

MPoAYyKTHAMBIX HYacon

Mpocron

1™ 48
67 mun 123 Mun
1 mam O Mun
122 MuM, N Musm
B81%
‘ 4%
|
‘ 5%
2%
2 Nwm



dukcupyer
BCE HapyLleHnsa

(ono3gaHua, paHHUe yxoabl, 3anpeLleHHble CanTbl
n NpunoxxeHuna, 6esgencreme Ha paboyem Mmecre):

0] Mo Tpurrepam c puKcaumen B otyeTe

02 DUKCHUpyeT BHUMaHUE Ha Ba)KHbIX COBbITUAX

MoareepXXaeHue HUUAEeHTa
pykoBoguTenem

03

HapylueHuna He TONbKO BAUSIOT Ha pabouuni npoLlecc
COTPYAHMUKA, HO M MOAPbLIBAIOT ANCUUNAUHY OPYTrUX
COTPYOHMUKOB.

eve [ [« 0 & wwcadnep.pd
Bacunuin UeaHoBUY MBaHOB
< Hasan Npodunt COTPYAHNK AKTHBHOCTb CxpuHwoT Kanempapso TaGens NporpamMmol PaGouee apem
Nporpamml < ## 3 norbpnr 2020 >
NHUMaeHTbI Cratuctuka 3a 3 Hosbpsa 2020
2 MHUMAEHTa . & | B
13 MUHYT OTBNENEHUA 8:00 9:00 10:00 1:00 o %
Mporpammel o — m

Ecnu He pearupoBaTb Ha HapyLUeHUS AUCUUITTIUMHA
6yneT CHMXXaTbCH BO BCEM KOJIIeKTUBE.



dopMupoBaHue
Tabenqa pabouyero
BpeEMEeHM

o1 CumuTaerT, CKONbKO YacoB COTPYAHUK
o1'pa601'an 3a ieHb, Hegen n MeCHL.

02 BbiBOOAUT oBLuee KONMMYeCcTBO nporynos,
OTrMNyCKOB, 6ONbHUYHbBIX U MHUMOEHTOB.

03 HarnagHbin otyeT ¢ uHbopMaLmen
0 paboTe Bcex COTPpYAHUKOB.

Keanorrop

nnnnnnnnn

u wxcanpep.pd

uuuuuuuuuuuu



AreHT
a9 MOBUNbHbIX
YCTPOWCTB

JenaeTt CKPUHLIOTbI 5KpaHa cMapTdoHa
N NNaHLeTa

Ol

02 Onpenensaet MmectononoxeHue no GPS

03 CTPOMT MapLUPYT NepeaBUIKeHUMN

MNMo3BonsieT KOHTPONMpPOBaTb PaboTy

04
MOBUMbHbIX COoTpyaAHUKOB



Keunorrep

duxkcupyeT MHPOPMaALIUIO O HAXKATUAX
KJ1aBULLU BO BCEX NporpamMmax (noyrta, CouceTu,
6pay3ep, 0pUCHbIE MPOrpaMmbl)

i CoxpaHSieT U BbiSIBNSIET NOAO3PUTENbHYIO
nepenucky rno 6a3aM KtoueBbiX C/I0B

Ba)XHO 3HaTb, Kak COTPYAHMKM 06LLaoTCA
C KIMEeHTaMMu.

KOHTpONb Hafd 3TUM MO3BONAET Kak nepecMaTpuBaTh
CKPUNTbI M BU3HEC-MNPOLIECChl, TaK M1 HAXOAUTb TOYKMU
pocTta 3$pPEeKTUBHOCTU COTPYAHUKOB.

NHUMAEHTH COTRPYAHMKA

Coogle Chrome.com

Hanoena paGaratimmn

Kowrpans

Google Chrome.com

Hagoena paGoratiiim

Kowrpons

Google Chrome.com

Haaoena paGoratimmm

GCoogle Chrome.com

Hanoena paGoratimm

POCMOT M KouTpons

i Enona Koporxona

T BANHYIO




Kakune npobnembl peaet UHCAUOEP

MOHUTOPUHI pa6oyero BpeMeHu

KTO BO CKOMbKO MpULUEN, YLWes, CKOMbKO BPeMEHM
noTpaTun Ha oben K «4aenuTUa», Bpemsa
6e30enCcTBUA, OTKPLITEIE CalTbl NMPUNOXKEHUS.

-
vy

BoiasnseTt HeapPeKTUBHbIX COTPYAHUKOB

KDTprIe 3dHMMAaKTCAH CBEOMMK OenamMii B paf:':-oqee BpemMd
WM OeCTPYKTMBHO BITMAKOT Ha OCTanbHOWM KONNEKTUB.

=

KoHTponb yaaneHHbIX COTPYAHUKOB

BepeT noa KOHTPONb MOBUNbHbIX COTPYAHUKOB
W yoaneHWmMKoB, KoTopble o6bl4HO NpeaocTasneHbl
caMmm cebe,

dukKcauma HapyLleHUM

CucteMa nenaeT CKPUHLIOTEI NPY pUKcaumMm HapyLLeHWK
W OTNpPaBNaeT yBeaoMNeHne Bam.

Menkune HapylweHWna 1 CNUE OaHHbIX CXOO0AT Ha HET.

Ol



Kakme npobnembl

o)

CobupaeTt undppoBoe Aocbe Ha COTPYAHUKOB

KTO BO CKONbKO NpuLlen, yuwern, CKONbKO BpeMeHu
noTpaTun Ha oben n «4aenuTUsa», Bpems
6e30encTBus, OTKPbLITbIE CanTbl NMPUNOXKEHUA.

Q

NMomMmoraeT paccnenosBaTtb MHUMAOEHTDI

B cny4yae BO3HUMKHOBEHMA HapyLUeHU rnossonaeT
NONYYUTb OBBEKTUBHYIO KAPTUHY Npou3oLweaLlero
U NOAroTOBUTL AOKa3aTenbHyo 6a3y.

pewaeT UHCAUOEP

8

ABTOMaTU3MpyeT BeaeHue Tabens

Haw cepBMC NO3BONSET aBTOMAaTU3UPOBaTb
BeneHwe Tabena yyeta paboyero BpeMeHun.

€3

Mo3BonaeT oNnTUMU3NPOBaTb 6usHec-n pouecchl

Mpn BO3HUKHOBEHUM 3aTbIKOB NporpaMmma
NO3BOMSET NOMOYb ONpPeaennTb MPUYUHY
1 CKOPPEKTMPOBaTb BU3HEC-NpPoLecc.

02



YTO Bbl NonyuyuumTe
OT UCMNOJIb30BaHUA CUCTEMDI
MHCAUOEP @

@ uHcanpep.pd

CraTtucTtuka no yacam

" PocT NpOU3BOAUTENBHOCTU Tpyaa - + 30% I
| ‘ HUMOEHTbI I Q
" OntumMmsaumsa OOT - +10% i
| ~ 0 o 40 yenosek
" CHWmKeHMne MenKux HapylueHnn - + 80% aetechis S ——

b Anekceu Uropesuy

MoopobHee :
® [lporpamuct TAen paspaboTku

" CHWXKeHune TeKyLJKMKaLLpOB -3 5%

N \ 8 yenosek
)
OTCYTCBYIOT

" VYnpaBneH4YecKme pelleHna Ha OCHoBe
daHHDbIX o

= ONTMM3aLMsa NPOLLECCOB - BbigBNEeHME
NPUYNH HN3KON 2PPEKTUBHOCTU

Q



KTO NMOJIYHUT OT CUCTEMbI HAUBOJ1bLUYIO NMOJIb3Y:

TOMN-MEHEO)XEPDbI N PYKOBOOUTEJIU

JaHHble 019 NPUHATUG peLleHn

OueHKa 3pDPeKTUBHOCTU COTPYOHMKOB

KOHTPOMb yAaaneHHbIX, MOBUIbHbBIX M1 OPUCHBIX COTPYOHUKOB
YBenunuyeHme KoimyecTBa BblMONHEHHbIX 3a4a4 6e3 yBennyeHunsa wraTa

HR-CNMEUUNAJIUCTDI

" VyeT paboyero BpeMeHu

[MpenynpexgeHme BbIropaHna COTPYOHUKOB
" OntumMmunsnpyete GOT

BbiaBneHmne HeadpPeKTUBHbIX M TOKCUYHbIX COTPYAHWKOB

COTPYOHUKMU

"  QOueHKa IMYHOM 3PPEKTUBHOCTU
" [loMoullb B yrpaBlieHNM CBOUM BPEMEHEM

0 NHcanoer
u [ToBblLLUEeHMEe CaMoancumnninHbl



NpounsBoauTesib 060pynoBaHUSA /\ Mpo6nema

nnq Hepa3 prJaIOLLlel'O KOHTponﬂ CoTpyaAHWKK CPbIBAKOT CPOKMU, Xanyachb Ha BbICOKYIO )

OOO KO C a y3K 3arpy>KeHHoCTb. NpocaT npuBneYyb AONONMHUTENbHbBIM NepcoHan.
« HCTaAHT »

Touka A Touyka B

- COTpYAHWKM He ycrneBanu 3aKpblBaTb 3afa4yu BOBpeMs . C coTpyaHWKaMu, KOTOpble CPbiBann CPOKK U3-3a 3aHATUIN
CBOMMU AlenaMu 1 Urpon B KapTbl 6bina nposeaeHa 6ecena +

- OaQuH CoTpyaHUK 6biN 3aMeYeH 3a Urpou B KapThl
yBegomMneHune o6 ncnonbsosaHum MO ana MOHUTOPUHra

- COoTpyaAHWUKN Ha paboTe NCNoNb30Banm TOPPEHTHI,

. | 19 Hbl T YeHbl T HH n rpamMmbl
UTO CUNBHO HarpPyXKano ceTb Bbinu BbiIABNEHbI N OTKNKOYEHbl BCe CTOPO ne nporpa bl,

BTNAOUWIMNEe Ha CeTb.

- KoMnaHua notepsna KOHTPaKT U3-3a CpbiBa CPOKOB =
- CpOKMU BbINONMTHEHUS 3a4a4 BEPHYMUCHb Ha OO/MKHbIN YPOBEHb.

Bbirogbl OT UCNONMb30BaHUA

HeoxxmnpnaHHbin 3¢ deKT: 6bina BbiaBneHa owmnbka 1C, Bbiroga Ha HanMe gon. nepcoHana - 1 MnH. py6 B rog
KOTOPYIO A0S0 HE MOT/IU OT/IOBUTD. 3aTpaThl Ha o6opyaosaHue + 3/

« KnueHTbl OCTaKTCA B KOMMaHUW.




Mpo6nema
NMpoekTHas /NP
COTPYAHUKN CPbIBAIOT CPOKMU, XKanysicb Ha BbICOKYIO
O p rRMMHN3auun4d O00 «JleHKOMTEX» 3arpyeHHocTb. MpocaT Nnpueneyb AONONHUTENbHbBIN NepcoHan.
'd 2\ Ry
Touka A Touka B Bbirogbl OT UCNONMb30BaHUSA
- PykoBoauTenb 4acTo netaer - BbigsBUAU, YTO AUCUMNNMHA + Ha 10% noBbicunacob
B KOMaHOUPOBKU HEeKOTOPbIX COTPYAHUKOB HauMHaeT 3dpPeKTMBHOCTbL paboThl
S EEO HonOSDeEG XpoMaTb BO BpeMsl KOMaHAMPOBOK COTPYAHWKOB 6e3 yBenuyeHus
' pyKoBoauTens OOT

YTO COTPYAHWKU BO BpeMs
KOMaHOWPOBOK onasablBatoT - OnoBecTuUnu COTPYAHUKOB, - 9KoHoMus 6onee 300 Tbic. py6.
N 3aHMMAKOTCA CBOUMU aenamm YTO UCNONb3YEeTCA cUcTeMa Ha ycTaHOBKU cuctemy CKY/I.

MOHUTOPUHIa

. C HapywuTtenaMm nposenu 6ecenbl

- AucumnnuHa BepHynachb
Ha YPOBEHb HaxXoXaeHUs
pykoBoautens B odpuce

- 3¢pPeKTUBHOCTL PaboThbl
COTPYAHUKOB yBenuuunacb Ha 10%




Tapudbl 06/1a4HOUN Bepcuun

Tapud Lite Cloud Tapud¢ Standart Cloud Tapud Expert Cloud
no 20 COTpYAHWMKOB no 60 coTpyaHUKOB 0o 100 coTpyaAHUKOB
Cepsuc MHCAWOEP Cepsuc MHCAWOEP Cepsuc MHCAWOEP
Ha 12 mec. Ha 12 Mec. Ha 12 mec.

41160 P 99 960 P 141120 P

Tapud Business Cloud

[0 300 coTpyaAHWKOB

Cepsuc MHCAWOEP
Ha 12 Mmec.

251160 P



Tapudbi

Lite

0o 20 coTpyaAHUKOB

Cepsuc MHCAWOEP
beccpoyHo

62 000 P

KOpPO60O4YHOU BEepCcUU

Standard

OTPYAHWKOB

Cepsuc MHCAWOEP
BeccpoyHo

137 000 P

Expert

0o 100 corpyn

HUKOB

Cepsuc MHCAMOEP
beccpoyHo

193 000 P

Business

Cepeuc MHCAVOEP
beccpoyHo

374 000 P

Enterprise

6e3 orpaHuyeHus

Cepsuc UHCAWOEP
BeccpoyHo

Mo 3anpocy



tm
& vHcainpep.pd
YTO Bbl NONy4YnTE? g

" PeasibHble AaHHbIe MO I :

NPOLAYKTUBHOCTW PabOoTbl COTPYLHMKOB. I i i

R @ 40 yenosek

B CHmKeHMme kofamyecTBa e Ha paGouem mecre Sinoanana

OVNCUNMNTMHAPHbBIX HAPYLUEHN i s

MUHUMYM Ha 80%.

F\\ gq?HOB?K ™), Anekceit lypos

[ |

yBenuyeHume apPeKTUBHOCTU PROOTDI
COTpPYOAHMKOB MUHUMYM Ha 10%.

Q)



Mbl 6yaeM paabl
yCrbllaTb Bac!

O 8 (800)100-45-85
Q sale@insider.sale

EQ MoanucbiBanTeCh
u Ha TenerpamMm

[=]




	Слайд 1
	Слайд 1

